“Strengthening VOPEs' capacities in Europe: A practical approach for streamlining the evaluation of
Key Horizontal Principles (KHP)”.

Description:

The project aims at strengthening internal NESE (Network of Evaluation Societies in Europe) cooperation
through developing a Common Reference Framework (CRF) for VOPEs’ to support them in advocating on
key principles of equity, gender equality and social justice and on the shared principles of partnership,
innovation, inclusivity, democracy, and human rights (KHP). CRF development will be linked to a
reflexive process at VOPE level focusing on its state of the art.

The project objectives:
(1) strengthening VOPEs capacities towards having a ‘tool’ comprising the KHP;

(2) setting common ground for VOPEs to exchange practical approaches to advocate for the adoption of
KHP in the design and implementation of evaluations;

(3) supporting VOPEs' professionalization processes through the provision of a guidance document
(CRF).

Project partners will facilitate an inclusive action addressing all VOPEs in Europe. The Project comprises
7 activities:

e Mapping VOPEs throughout Europe: in a P2P stocktaking exercise (desk research, remote
meetings/interviews with VOPEs), it will be described how VOPEs consider KHPs in their strategic
documents (e.g., statute, mission statement, standards, guidelines).

e SWOT and GAP analysis: in a P2P reflection, areas for improvement for VOPEs, regarding KHP, will
be identified.

o KHP expert panel: results will be discussed with experts in KHP issues (e.g. equity DRG, SDG) as a
first step of CRF development.

e Draft CRF and e-Consultation: a CRF will be drafted. The draft will include reference to existing good
practices. Once the draft is completed, an e-consultation will take place, to provide feedback from
experts and VOPEs (online questionnaire).

e Adissemination event will be organized for positioning the consolidated CRF, in the wider EU
evaluation environment.

e Translation of the CRF to the participating VOPEs’ languages to support its adoption and
dissemination at VOPE level.

e Administration and financial management of the project.



Duration: August — November 2021
Partners:
INES, The Republic of Serbia

Hellenic Evaluation Society

DeGEval — Evaluation Society (Gesellschaft fiir Evaluation e.V.), Germany, Austria

Polish Evaluation Society

Macedonian Evaluation Network -MEN

Iberian Association of Professional Evaluators (APROEVAL)

Ordered by: IOCE and Evalpartners


https://www.hellenicevaluation.org/index.php/en/
https://www.degeval.org/en/home/
http://pte.org.pl/
https://www.facebook.com/pages/category/Non-Governmental-Organization--NGO-/%D0%9C%D0%B0%D0%BA%D0%B5%D0%B4%D0%BE%D0%BD%D1%81%D0%BA%D0%B0-%D0%BC%D1%80%D0%B5%D0%B6%D0%B0-%D0%BD%D0%B0-%D0%B5%D0%B2%D0%B0%D0%BB%D1%83%D0%B0%D1%82%D0%BE%D1%80%D0%B8-Macedonian-Evaluation-Network-MEN-103644171453332/
http://aproeval.net/

